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Andrew Dismore (Chair):  We now come to the main business for today, which is the Deputy 

Mayor for Business and Enterprise.  Perhaps I could begin by asking you a general question: what 

your assessment is of the general state of London’s economy, as we are today? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  The truth is: mixed.  Surveys 

that have come out recently seem to indicate an almost imperceptible improvement, but 

nevertheless a slight improvement.  My own institute, the Institute of Chartered Accountants, is 

showing business confidence is up.  The Federation of Small Businesses’ recent survey is showing 

that confidence is slightly less bad than it was.  On unemployment data you will have seen stories 

recently across the City showing as mixed in different parts of the City, but figures out today from 

GLA Economics show that over the last three months employment has been flat, although up 1% 

on last year.  I suppose if you were being optimistic, you would say that it is very slightly improving 

at the moment, but nowhere near where we want to be and nowhere near the level it was before 

the global financial cataclysm.  “Holding steady” I think is my general assessment. 

 

Andrew Dismore (Chair):  What are the things you have been focusing on since you took over?  

Obviously it is only a few weeks. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  The truth is it is a bit like the 

previous job, you come to these jobs with a series of prejudices, which officers then are very good 

at educating you about, whether they are right or wrong.  The truth is the first month or so what 

we have been concentrating on is trying to get a grip on what has been a particular type of 

approach before.  The way the building has approached economic development in the past has 

been very much around a series of projects and spending, whether that is the Outer London Fund, 

the High Street Fund, particularly those areas of regeneration.  There are a couple of areas that we, 

to a certain extent, needed to move on to look at.  The first is around small business.  As you will 

all know from your constituencies and otherwise, small businesses are really where the heavy 

employment end is in the capital.  It is certainly where the vast majority of economic activity is 

based.  So finding a way to assist small business, which often is struggling the most at the moment, 

is pretty critical and we are forming up our ideas around that. 

 

The second area is developing a bit more of a macro voice around the things that affect the 

London economy, often disproportionately compared to the rest of the United Kingdom.  Thus far, 

while the Mayor has made certain pronouncements on national economic strategy, it has been a bit 

in response to questions from the media or from others, rather than us having a coherent City Hall 

view on what we think the right tax and regulatory and fiscal atmosphere should be in the United 

Kingdom to benefit the capital.  There is an argument that says we are disproportionately affected 

by what Number 11 Downing Street decides to do, because many of our businesses, not least 

across the river here, and financial services are very mobile and react much more geographically 



 

perhaps to what happens in Number 11 than some of the larger scale manufacturing businesses 

perhaps in the north or the north west.  We need to develop that voice, so we are just looking at 

that at the moment. 

 

We are also drawing together a number of the spending strands and funds that have come on 

stream over the last few months.  We have at the moment getting on for £200 million in various 

funds that have come through from the Government in the last few months that are there to be 

spent.  So, turning the organisations that govern those monies into a bit more of an execution 

mode, so that is the Enterprise Panel of which I am a co-Chair, which is going to have about £110 

million to £120 million to spend.  The Green Fund - I just went to my first meeting last week - 

where there is a strong pipeline of transactions have yet to get any money out of it all.  Those 

kinds of areas of assistance are where we have been concentrating. 

 

Andrew Dismore (Chair):  I saw in the Evening Standard yesterday that you said you could pick 

up the phone to the Chancellor whenever you wanted to.  Have you actually picked up the phone 

to the Chancellor since you took up office and what sort of thing have you raised with him? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Not yet, no.  We are working on 

the list. 

 

Andrew Dismore (Chair):  You say you are optimistic you will get more money from the Treasury 

to boost jobs and growth.  What are the grounds for that optimism given the current financial 

climate in this area? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  As I said in the article, the 

Government has already recognised that London is worthy of investment.  If you want a return on 

investment for the country, the best place you can invest is in London.  We have seen that in a 

number of ways over the last four years, not least Crossrail.  Obviously, the previous Government 

made a big decision around the Games.  There has been some very significant investment. 

 

Part of my job will be to give the Mayor the economic evidence and ammunition in his discussions 

with the Treasury, and indeed with other departments, about their investment plans in London, to 

make sure that we get the investment London needs.  You look at a number of proposals, whether 

it is the High Speed Rail, we just had a debate previously about airport capacity, all those 

arguments and discussions are very often based in a kind of economic atmosphere and we need to 

develop strong economic links with other groups and businesses in London to, I guess, have a 

united front. 

 

There is one other area in the previous question, the one big area which I forgot to mention, which 

is of course the Games.  Through London & Partners there is a very big hosting programme of ‘key 

decision-makers’ I think the jargon is, from around the world who are coming over and the Mayor 

and I and others will be showing them London’s wares, what we have for them and then also 

concentrating on getting London House [City Hall’s role during the 2012 Games] into shape so it 

can act as a focal point for the kind of commercial activity that will be one of the legacies of the 

Games.  Also, frankly, somewhere where we can start the conversations, not just end or continue 

but start conversations with new people.  We had at an event, a young man of Chinese origin who 

runs an investment company here in London; he is bringing a delegation of 30 Chinese business 



 

people over during the Games and currently he has nowhere to go.  We have said, “We’d love to 

see you at London House, why don’t you come and see us?”  So we are working on that kind of 

programme as well. 

 

Andrew Dismore (Chair):  You also mentioned the article that the Mayor is considering providing 

seed funding for small firms who want to expand but cannot get the money conventionally.  Would 

you like to say a little bit more about that? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes.  As a small business person 

myself, one of the things that I have become aware of over the last ten years really, as a 

development, is the almost entire extinction of the seed venture capital business.  We do not really 

have a venture capital business in this country anymore.  We have some individuals who do seed 

venture capital, but if you look back at the history of say for instance 3i, 3i was started by the 

Government to put seed money, to plant the acorns of the businesses of the future.  Over the years 

they, like a number of other venture capital houses, have evolved into being private equity houses 

that do deals in the hundreds of millions, rather than in the hundreds of thousands.  The 

Government is working very hard on the debt side of business, trying to give business access to 

lending.  We just saw a big announcement at the Mansion House dinner the other night.  Around 

that there are new schemes, the Enterprise Finance Guarantee Scheme, where small businesses can 

access lending.  We need to facilitate some of that access.   

 

The bit that is missing, for me, is the access to equity.  You cannot start a business on debt.  You 

have to start a business with some equity.  If you are starting a small business or a micro business 

that equity is very hard to come by at the moment.  What we are thinking about is whether we, 

with some of the money we have, can play a role in that.  Obviously we are not venture capitalists, 

but finding or joining with private sector partners who might be interested in moving into that part 

of the investment range, risky though it is, and using some of the money that we are getting from 

the Government to do that. 

 

The fund we are looking at, at the moment, the £40 million-odd, the Growing Places Fund, is 

meant to be a revolving fund and we are meant to invest on the basis that we get it back.  Of 

course, equity investment is entirely commensurate with that.  So we are in early days of looking at 

that.  My view is there is plenty of Government-provided or facilitated debt out there.  You might 

have seen the Government announce an £82 million fund for young people, giving them loans of 

£2,500 to get them started.  There are schemes and we can certainly work hard to make sure that 

businesses are accessing that, because often there are barriers between the business and the 

lending.  One of the critical missing bits of the jigsaw might be equity in the business, the actual 

investment in the business’ equity and so we are just thinking about whether we could do 

something on that score. 

 

Andrew Dismore (Chair):  Is that going to be ‘Bank of London’, as it were, commercial rates 

dealing with the access issue pure and simple? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  No, we would not be lending, 

that is the point.  There have been some interesting developments on that.  I see that Cambridge 

University and Cambridge County Council Pension Fund, have just set up a bank in the area to 

provide lending to small businesses.  As I say, the credit market itself for small business is actually 



 

paradoxically, in my assessment, easing slightly.  As I said, the Government has already got a lot of 

debt out there that is accessible.  The only thing we could possibly add to the mix is whether we 

would change the structure of lending, so the Government is very keen, for instance on peer-to-

peer lending networks, where you can go on the internet and you pick who you want to lend to 

and lend the money. 

 

Interestingly, it is copied from charities.  My wife got my son for his birthday vouchers for a thing 

called Kiva where you go on the website and you lend money to small businesses around the world 

in third world countries.  You never get your money back, but you build it up and you reinvest it.  

Any of you who have children, it is quite good education for a child, both in commerce, but also in 

what is going on in the rest of the world.  The peer-to-peer lending is kind of similar, in that you 

would go on the website, you would get a range of loans that have been pre-assessed by the 

company, companies that are looking for lending, and you can lend £1 to £5,000 as part of a 

syndicate that lends to the business.  We might have a look at whether that is appropriate.  As I 

say, what we need to do before that is assess whether actually there is enough government-

assisted debt out there. 

 

Gareth Bacon (AM):  Moving on to the finance world, London, obviously, has been regarded as 

the centre of world finance for some time, but there have been rumours reported in the press of 

various large financial institutions thinking about relocating away, not just from London, but from 

this country.  To what extent do you think that that risk is real? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  It is very real.  In fact, we 

benefited from it in the previous then years.  There was a nascent movement in the City of London 

to raise a statue to Mr Sarbanes and Mr Oxley1 because the number of American companies that 

relocated.  At one point, of the top four executives in Morgan Stanley we had three based in 

London, largely because of the tax and regulatory regime, and also because I think London is a 

nicer place to live than New York.  It is very real from a financial services point of view that 

businesses will and can relocate pretty much at will.  The question is whether they take all the 

employment with them, and that has a bit of a lag.  The fact that you might have three or four 

executives is more about the weight of the moment and importance.  I do not think if the three top 

people at Morgan Stanley leave that all the jobs at Morgan Stanley will go as well but, 

nevertheless, the success of a city is not about what happens that year, it is about the momentum 

you create for the future. 

 

What we have to be mindful of is that as we look around the world, if you look at the Delhi-

Mumbai corridor, and some of the secondary cities in China, these places are growing at 

extraordinary rates.  When my children are my age those cities are going to be economic 

powerhouses in themselves, some of the three, four, five time the size of London.  If we want to 

play a part in that growth then we need to convince people that they should have a footprint here 

and that they should come to London for the capital that they need and the professional services 

they need, and that many of their legal disputes should be settled in London, because we have one 

of the most respected legal systems, certainly commercial legal systems, in the world and we need 

                                                 
1 Reference to the Sarbanes-Oxley Act of 2002 in United States federal law intended to protect investors by improving 

the accuracy and reliability of corporate disclosures 
 



 

to maintain that advantage if we are going to get a smaller slice of the much larger cake that this 

global growth will create. 

 

Gareth Bacon (AM):  To what extent do you think that the Mayor and you are able to influence 

that? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Very largely, actually.  If you 

have ever sat in a listed company boardroom making investment decisions, one of the risks on your 

risk assessment sheet will be political risk.  There are political risk consultants out there, who talk to 

large financial institutions, and indeed other companies, about what the political risk is in a 

particular country.  We should not think just because we are a 1,000 year old democracy that we 

are not on the list to be assesses, from a political point of view.  So political leadership and the 

atmosphere that is created around inward investment in particular, is completely critical.  If people 

believe that the political leadership in a city or in a country is largely hostile to their industry they 

just will not go there.  While we need to maintain levels of rectitude and probity and all those 

things and ensure that we get the regulatory framework right, having a general atmosphere of 

welcome to external investors is absolutely vital, and that involves political leadership. 

 

Gareth Bacon (AM):  To look at things more optimistically then, will you join with the Prime 

Minister and the Mayor in welcoming the prospective French businesses that are soon to flee the 

uncompetitive regime that is about to be imposed there, into London? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Absolutely, yes.  This is a trend 

that has been going on for some time.  In my constituency we now have French primary schools.  

There is a new French secondary school that has opened in Kentish Town.  There are bilingual 

nurseries dotted across the City now.  I am considering one for my children.  I think in not the last 

but the previous French presidential election the eventual victor made a campaign stop in London, 

did he not?  Sarkozy came and campaigned in London.  I think there are estimates of something 

like 500,000-plus French residents in London now, and that is a trend which I suspect will be 

exacerbated by very high levels of personal taxation. 

 

Andrew Dismore (Chair):  London has a Socialist MP in France, for France. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Do we?  All right.  No, I mean, 

you go into any pub in certain parts of my constituency, you go into any pub in West Kensington 

through to Ravenscourt Park, in those areas you will hear as much French as English spoken. 

 

Tony Arbour (AM):  Nobody doubts that you are open for business and the City is open for 

business.  Are you quite certain that the Government is open for business?  It does seem to speak 

with two voices.  On the one had you have the Secretary of State [for Business, Innovation and 

Skills] staying that he does not support Beecroft [the Report on Employment Law by Adrian 

Beecroft], which wants to lessen things.  You have the same Secretary of State saying he does not 

believe that the top rate of income tax should be reduced.  So from that point of view the 

Government is anti-business.  On the other hand, you have other parts of the Government saying, 

“Yes we are supportive of business.  Yes, we want the French or whoever else to come here”.  What 

can you do to influence that? 

 



 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I have in the diary a meeting 

with my colleague in Department for Business, Innovation and Skills (BIS) to talk about exactly 

these things.  I think you put your finger on quite an important point, Tony [Arbour].   I do not 

think anybody in the Government is anti-business, I do not think that is right; I do not think that is 

fair.  I do think that they could be a bit more coherent in the message they are broadcasting to the 

world.  Certainly we want to make sure that the message we broadcast is the same as them, and 

that requires sitting down and sorting out what it is. 

 

I should say that the BIS  is going to be participating wholeheartedly and in a very enthusiastic and 

informed way in the United Kingdom Trade & Investment (UKTI) programme around the Games.  

They have a very, very ambitious - more ambitions than us because they have got more money 

than us - programme of welcoming people to the Games and broadcasting to them that London, 

and indeed the country, is open for business.  Lancaster House will be hosting a programme of 

events and talks for individuals from across the world which will be better than any other Games.  

BIS is running the whole thing and they have not shirked. 

 

Tony Arbour (AM):  That is good, Kit.  You spoke about your opposite number in BIS.  Is your 

opposite number the Permanent Secretary?  At what level is he?  How do they regard London? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I am going to see the Minister, 

Mark Prisk, who is the Minister for Business and Enterprise.  I am going to talk to him first; that is 

the way these things are done in Whitehall.  Then I would hope at some point to meet the 

Secretary of State as well. 

 

John Biggs (AM):  That will be thrilling.  I am a bit troubled obviously, because you referred to 

Sarbanes and Oxley, and I think you were referring in fact to the more contemporary pair, but 

anyway. 

 

Tony Arbour (AM):  No, I do not think it was. 

 

John Biggs (AM):  Obviously Oxley was in the 1930s when retail banking and -- 

 

Members:  No. 

 

John Biggs (AM):  That was quite recent, wasn’t it? 

 

Andrew Dismore (Chair):  No, it was more recent than that. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise) (AM):  Sarbanes Oxley that was 

the 1990s.  Do you want me to Google it?  You’re talking about Smith & Wesson. 

 

John Biggs (AM):  No, you are quite right.  When I see you I am reminded of Smith & Wesson.   

 

OK, to my question, which is about the levers in your hands, I suppose.  We are starting with your 

analysis.  Do you accept the argument that London should diversify its economy to make it less 

vulnerable to the financial turbulence? 

 



 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Well, yes.  I think we ought to 

recognise that we should not overstate this.  London still has a pretty diversified economy, 

compared to a lot of cities in the United Kingdom.  We are not like Sheffield, reliant on steel.  

Financial services is only 8% of our employment, it is 24% of our Gross Value Added and it is a very 

important part of our economy.  There are other areas where we want to do more work though, 

where we think we had or could have a global advantage and where we do think we could do more 

and diversify more, particularly in the areas of science and biotech, and indeed digital.  The British 

have an historic skill in science.  We have more Nobel Prizes for Science than I think the whole of 

continental Europe put together.  It is one of our historic bits of excellence, and yet we have, in 

true British style, allowed our pharmaceutical industry and biotech and all the rest of it to 

evaporate elsewhere.  The number of patents that we lodge is significantly below our competitors.  

The number of drugs that are brought to market here is significantly below.  There are a number of 

reasons why that is the case, but we have allowed our historical advantage to evaporate and we 

could look at that. 

 

John Biggs (AM):  You are giving us a lot of analysis here.  Are there other sectors you think 

should be encouraged? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Fundamentally, as I said at the 

start, I think all sectors should be encouraged, but the area that I am most -- 

 

John Biggs (AM):  I do not think you can encourage all sectors, can you?   

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  My job is business, it is not 

specific business but there are some sectors that need more encouragement than others.  As I said 

at the start, the one that I am particularly focused on, have a particular interest in, is small 

business.  While small businesses operate in different sectors themselves, most small businesses, in 

my experience, are 80% the same.  They have all the same problems, the same issues, the same 

challenges and hurdles to overcome, whatever their product or service may be.  So encouraging an 

atmosphere in which small businesses can start and grow is the critical thing. 

 

John Biggs (AM):  All right, OK, let’s burrow into this a bit further then, because if you an old 

lefty, of course, to stereotype things, you would argue that you had various levers you should 

encourage the science sector, or whatever.  If you were a pure market driven libertarian, a sort of 

right winger, you would say, “It’s up to them, we should just get out of their way”.  Where are you 

on that spectrum?  I am getting a blurry message. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  No, like all successful dieters I 

believe in everything in moderation, John!  I think you can pick a bit of both.  It is certainly the 

case that we need an atmosphere that is conducive to individuals taking their own capital and 

risking it and doing so without the Government getting in their way or interfering with them 

unnecessarily.   

 

When I started my business 17 years ago it was a different regulatory atmosphere to now.  It was 

much easier to do and I didn’t have half the headaches that I do now with that business.  That is 

different also.  We can also, as a country - because we do need to take decisions about the kind of 

macro economy - decide that we have particular advantages or disadvantages, which we should 



 

maximise.  It would be pointless the United Kingdom deciding that it wanted to be a leader in solar 

energy, given the summer that we have had and generating solar energy.  We could decide that we 

wanted to be a leader in developing solar technology because we have a fantastic science base.  

The Government can apply taxpayers’ money to create that kind of weight of moment, the centre 

of excellence with a cluster of common companies, because we know that global success can come 

from clustering in that way.  One of the areas that we want to look at from that, particularly, is 

where we already have an advantage, which is science and tech. 

 

Jenny Jones (AM):  You pre-empted my question actually, because of course although the 

general economy is not growing, the green economy, ie investment in sustainable-type industries is 

actually booming relatively at 4%. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes. 

 

Jenny Jones (AM):  You are absolutely right, we have missed a lot of opportunities, particularly in 

science and technology for progress on sustainable industries, and it is time we did think about 

that.  So are you looking at this? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Absolutely.  Totally, Jenny.  I 

firmly believe that the solutions to our climate and energy problems will be technology based.   

 

Jenny Jones (AM):  I do not want to go there because I am going to disagree.  Tell me about the 

good things you are going to do. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  As I say, we are looking at the 

various levers that we have: money, land, political will, government assistance, to see if we can try 

to create, as I say, some momentum around science.  The pieces of the jigsaw are already there, if 

you like.  We have got various things that are out there.  David Willetts [Minister of State for 

Universities and Science] has put a pitch out for a new science university, there are proposals for a 

cell research catapult, we have the Frick Institute going in at King’s College.  Funnily enough I was 

just looking at a new school, the UCL Science Academy going in at Swiss Cottage.  We have some 

incredible world-beating science institutions, not just within London, but on the fringes of London.  

We should think in American terms here.  If we were America we would count Oxford and 

Cambridge as part of our region.  Once you put that all together you get a very compelling picture 

from a world science point of view. 

 

Jenny Jones (AM):  I do not know if you know but -- 

 

Andrew Dismore (Chair):  Back to John. 

 

Jenny Jones (AM):  Can I not carry on, on that? 

 

Andrew Dismore (Chair):  We are under real time pressure, so I am going to be quite strict with 

people. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I would be happy to come back 

and talk specifically about the science stuff later in the term.  



 

 

John Biggs (AM):  I am happy for us to move on but I wanted to throw in one question, because 

the frustration I have is you are giving us quite a stimulating presentation, there is quite a lot of 

analysis in it, you are really quite thoughtful about it, you are clearly rising to the challenge in 

terms of ideas, you are throwing in a smattering of ideological sound bites, but I do not get any 

idea of what on earth you are planning to do. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  It is a perfect challenge.  I am 

five weeks in.  I have inherited a series of spending commitments and projects that are underway.  

As I said at the start, those are largely around infrastructure, cleaning up the high streets, 

regenerating Tottenham, looking at Croydon.  It is about buildings and those kinds of things.  

There is some nascent thinking around the creating of centres of excellence, or global centres of 

importance for our economy.  As I said to you, we want to develop a kind of macro voice around 

the things that affect the City and small business.  Those things are work in progress.  The 

£70 million on the Growing Places Fund has only just shown up in the last week.  I went to my first 

meeting of the London Enterprise Partnership two weeks ago, and again to the Skills Board.  At the 

moment, aside from driving through those existing spending commitments and doing the Olympic 

Games -- 

 

John Biggs (AM):  Given the pressure of time, when are you going to be able to tell us what you 

are going to do? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  What my intention is, is to 

come immediately after the Games and effectively launch a coherent strategy then.  You should 

not underestimate the level of activity that the Games is absorbing.  Officer time is very focused on 

that critical two weeks for us, and what the legacy is beyond.  So we are working very closely with 

London & Partners, and that is absorbing quite a lot of energy.  For me that is fortunate, because 

that gives me a bit of time to form up some of these proposals. 

 

Stephen Knight :  Kit, I had a question about barriers to growth in our economy.  You spoke 

earlier about access to finance and equity, as I think you put it.  Would you accept that by far the 

biggest barrier that we face at the moment is actually lack of demand in the economy?  In the 

sense that nobody is willing to take on debt or new equity to finance growth if they do not think 

there is the demand out there to justify it.  One of the biggest factors perhaps around demand is 

about consumer confidence.  Isn’t consumer confidence likely to be driven, at least in part, by job 

security?  Some of the issues that you spoke about earlier about wanting to see less red tape in 

terms of employment law and so on, isn’t that likely to have an impact of actually reducing 

consumer confidence?  In other words, people will feel less job security and, therefore, perhaps 

spend even less and have a negative impact on demand in the economy and, therefore, on growth 

and jobs? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I think there is no one thing.  It 

is a bit like when I was doing the policing job, we had this single indicator of confidence and I went 

from borough, to borough, to borough and whether the performance was good, bad or indifferent, 

confidence just did its own thing.  There did not seem to be any particular lever that we could 

push.  I think there are a number of things that feed into consumer confidence and demand.  I do 

think that job security, whether that is regulatory or economic, the sense that your business might 



 

go bust is part of it.  I have to say again, I think leadership in that area and what public figures say 

is a big thing.  I shudder every time Mervyn King [Governor of Bank of England] speaks, because I 

think he scares the hell out of everybody.  From my business point of view we feel it.  I think that if 

you are a homeowner with a mortgage and you hear the Governor of the Bank of England stand up 

and say dreadful things about the economy you pull your horns in.  You start paying your mortgage 

off - you do not go out and spend that money.  I think all of us have a part to play in instilling the 

confidence to give Londoners, in what is, as I say, still a successful economy.  There are lots of 

businesses in this city still making money and although while the growth is not massive it is still 

faintly there. 

 

Stephen Knight (Deputy Chair):  Wouldn’t you accept that giving employers the right to fire at 

will is not likely to have the effect of instilling people with confidence that they have got job 

security and that they can go out and spend money? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Of course employers do not 

have the right at the moment and the BeecroftReport, which is I assume what you are referring to, 

is a proposal.  As an employer myself I would not want to have the ability to fire at will and I do not 

think there are very many small businesses who are focused on it.  I think the press has become 

obsessed with it as an issue.   

 

I think if you are running a business it is not the primary thing that you are concerned about.  What 

you are concerned about is the speedy resolution of employment disputes and the tribunal system 

has just become a game of 3d chess, in which the risk is all loaded on one side.  Both employer and 

employee deserve a better system than the one we have at the moment.  Similarly, I think the 

speedy resolution of debts is something that is a disgrace in this country.  It can take years, literally 

years, to recover a disputed debt.  That holds a huge number of businesses back and of course 

means that lenders are resistant to lending, because they have difficulty getting their money back, 

because of the ‘snowdrift’ in the courts and the length of time it takes.  There are lots of other 

more important things, is the point I am trying to make. 

 

Tom Copley (AM):  I want to ask a few questions about the digital economy in London.  First of 

all, could you tell us whether or not the Digital Advisory Board still exists and if it is still going to 

meet? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  No is the answer. 

 

Tom Copley (AM):  Was there a particular reason why that has been abolished? 

 

Mark Kleinman, (Assistant Director, Economic and Business Policy):  The Digital Advisory 

Board was set up at an early stage of understanding what was happening with Tech City and prior 

to that, it was a useful way of the Mayor’s team getting some direct input from what was then a 

very small cluster of people in Shoreditch.  I think it fulfilled a very important role.  With the huge 

growth in Tech City and the Telecommunications, Media and Technology sector generally, we need 

to think a bit more carefully about having a more strategic involvement with the digital sector than 

that rather ad hoc arrangement.  So I think to some extent there is a slight gap at the moment, but 

I think that is because of the maturing of that sector. 

 



 

Tom Copley (AM):  Is there an intention to fill that gap in the future? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Well yes, although it depends.  

We are very keen that Tech City should become a London project.  Having it led from Whitehall 

might mean they are geographically close but they are psychologically hundreds of miles away.  If it 

is going to be a real success then it needs to be led from a London perspective.  We will be going 

to see Tech City, I think the meetings are in the diary, to talk to them about exactly that.  Also we 

have leverage and funds and other organisations who can assist in this development.  Definitely, 

we get the sense from some of the operators in Tech City that they would prefer it to be embedded 

in the fabric of London, rather than be this national thing, which is plonked in the middle of 

someone else’s city. 

 

Tom Copley (AM):  Could you outline some of the benefits that you think will accrue from 

devolving it to the GLA? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  There are a number of benefits 

really.  First of all it removes an interlocutor.  I mean, we are involved in Tech City so the 

conversation goes through Whitehall, City Hall, Town Hall and then the end user.  So if we take 

one layer out, if we take the Government out, then the conversation becomes swifter and more 

dynamic.  The co-ordination can be much more between us, Transport for London on some of the 

transport issues, developers, who we have a much closer relationship with, the local authorities, 

with whom we have a much closer alignment of interest, will be better.  Also, frankly, the 

Government is in a conflict of interest situation.  The Government represents the whole country.  

So if a digital company is looking to come to the United Kingdom then the Government has to be 

indifferent as to its location, whereas we can be completely partisan and say, “No, we’d like you to 

come to Tech City, and make your life easier in doing that”.  I just think the closer you are to the 

pavement where the business is going to operate the better. 

 

Tom Copley (AM):  Sure.  Just finally, in terms of high speed broadband, could you tell us what is 

being done, or what you intend to do to address the shortfall we have in high speed broadband? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Two things really.  First of all 

we have to pitch in as part of the bidding process for, I think -- how much is it, £25 million? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment):  £20 million 

to start with to lever in between £80 million and £100 million private tech investment. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  To try to upgrade the thing.  I 

will be going to talk to Kensington and Chelsea. 

 

Tom Copley (AM):  What timeframe are we looking at on that? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  The bid stuff goes in after the -

- 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment):  Beginning of 

August. 



 

 

Tom Copley (AM):  Have you got any idea how long the time will be after that? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment):  It has to be 

done really quickly after that, so we are talking within 12 to 24 months. 

 

Tom Copley (AM):  OK, thank you. 

 

Joanne McCartney (AM):  I am frustrated at home with varying power of my broadband. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Tell me about it.  I spent all 

night turning my box on and off to try to get it to work properly. 

 

Joanne McCartney (AM):  If you are running a business it is very difficult.  Also allied to this is 

something that we are looking at in our July meeting is wifi, the availability, particularly free wifi 

across London.  I know it was initially a Mayor’s pledge to try to get London wifi’d and I know that 

New York are well in advance of us.  I am just wondering is that on your radar as well? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  It is.  As far as I am aware the 

O2 deal is going ahead.  There is a bit of history here.  When I was a Westminster councillor we had 

exactly this on the cards.  We were going to strap these boxes to all the lampposts and have wifi 

and all the rest of it.  I forget which company agreed to do it, and they did a bit of the city and 

then it turned out not to be commercially viable, so they did not do the rest.  The O2 thing I think 

is a deal that is much better founded in its business case, so it should be spreading out. 

 

I would just say though, while the wifi will be useful there is another network which is critical to the 

economic success of the city but which is creaking, and if we are not careful it is going to be a 

disaster, which is the power network.  We are very short of power in this city.  If we are not careful 

we might get a situation where we have got brilliant wifi but we cannot turn our computers on.  

Don’t worry, that is on my radar, not least because it is largely my constituency that seems to be 

suffering. 

 

Joanne McCartney (AM):  Can I just say one of the worst places actually, particularly for 3G 

reception, is this building.  I do hope that you have that on your agenda as well. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Just on that, as I understand it, 

Facilities Management are meant to be putting in Vodafone boosters on every floor to boost the 

signal, but there is something about the structure of the building that just repels -- well, it repels 

me, it obviously repels this signal too.  It’s like a huge satellite dish.  I don’t know what it is. 

 

Andrew Dismore (Chair):  I cannot believe how bad it is.   

 

Stephen Knight (Deputy Chair):  I want to ask about the Mayor’s jobs pledge.  It is a point that 

I raised at the first Mayor’s Question Time.  The Mayor has a pledge to create 200,000 new jobs in 

London over the next four years through this programme.  More than half of those are to come 

from affordable housing construction.  We know there are about 25,000 people in London 

employed in affordable housing construction.  To create an extra 100,000 implies a five-fold 



 

increase in the rate of affordable house building, which is not in the plans at the moment.  Is that 

something which is on the Mayor’s radar? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes.  I was not here, but I 

gather your challenge at your first Mayor’s Question Time has resulted in a flurry of maths. 

 

Stephen Knight (Deputy Chair):  I have written to the Mayor to clarify it and I have still not had 

a response. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  No doubt you will get there.  I 

am waiting for that too.  The truth is that the 200,000 jobs come initially, as you say, from the 

home building programme and also from some of the infrastructure where it is largely from 

Crossrail and other areas.  Of course, while we can count those jobs, the 32,000, or whatever it is 

on Crossrail, what is harder to count is the jobs that then result from that vital expansion in 

infrastructure and capital.  What you assume is that while there might be 200,000 direct jobs from 

the Mayor’s bodies contracting that that will result in a multiplier in the future, because every 

house requires the various services of whoever services your house over the many, many decades to 

come and hopefully that provides employment. 

 

Stephen Knight (Deputy Chair):  Does that not then provide a good argument for saying there 

should be a massive increase in the rate of affordable house building in London?  In a sense, there 

is the capacity in the construction industry out there, which we know is suffering very badly in 

terms of recession and, as you say, there is a multiplier effect in terms of the jobs that you create in 

construction.  I have yet to see any plans to expand affordable house building, much over what has 

been built over the last four years.  Do you see that coming forward as a major direct boost to 

jobs? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Under the current kind of 

structure affordable house building is a product of house building.  There is a percentage that is 

required so there has to be the private house building first, if you like, and then we get the 

affordable.  There is an indisputable case that the City is expanding rapidly and we need more 

houses, so more house building in the capital, balanced with the provision of all the other 

infrastructures needed, schools, doctors, all the rest of it, and, critically, employment for all those 

people.  Yes, it is absolutely vital.  The city’s expansion is going to happen, whether we like it or 

not.  We need to make sure that we have the houses to house people - private or public. 

 

Andrew Dismore (Chair):  One of the problems with these targets for greater jobs is a large part 

of the construction industry, as you say those are always going to be finite jobs, in terms of their 

length.  So if you take construction, for example, this is hopefully relatively simple maths, if the 

construction job lasts a year you have 25,000 jobs for a year, 25,000 jobs for the next year, those 

people effectively being rolled over, is that 100,000 jobs effectively 25,000 jobs run back to back 

to back, or is it 100,000 jobs for 100,000 people? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Not necessarily because, as I 

say, the investment that is made results in ongoing jobs, so you build a building and it requires a 

facilities management team.  I do not know how many people were engaged on the structure of 

this building, not just us but there were a number of jobs related not to the occupation, but just 



 

the operation of the building.  We seem to have a permanent team of four just cleaning the 

windows, not that you could tell - certainly not on our floor.  This is what I was saying to you 

earlier, Crossrail will involved whatever it is, 30,000 people, but you hope that it will generate 

hundreds of thousands of jobs by the increase in economic activity brought about by that 

infrastructure; that’s the Keynesian theory. 

 

Andrew Dismore (Chair):  I understand that, but suppose we take this 200,000 job target, how 

do you measure that?  Is that permanent jobs?  How long does a job have to last for it to count 

against the target? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I don’t know.  I will have to 

come back to you on what the definitions were. 

 

Stephen Knight (Deputy Chair):  Part of the 200,000 includes Olympic jobs, so presumably they 

are not going to last four years, are they? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Look, we can get into an 

existential conversation about what is a job and how long should a job last?  If I go and work for a 

business for two years and that business goes bust and I lose my job did I not have a job?  I had a 

job for a period, so it just becomes a question of degree. 

 

Andrew Dismore (Chair):  Exactly.  One of the big arguments has always been how long do these 

job creation jobs last, whether we are at Westminster or here.  How do we measure whether or not 

you have achieved your target?  Is it a job that lasts a year or a job that lasts indefinitely, a job that 

lasts a day, a job that lasts a month, how?  How do you assess it? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  It is a good question.  We have 

been thinking about this ourselves and our intention is to publish, before the games, what the 

definition of a job is.  So when we do that you will be the first to know. 

 

Andrew Dismore (Chair):  Thank you very much. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Then we can measure it.  Just 

to be serious for a moment, you are right.  What we have been talking about is how do we measure 

ourselves?  Two things, first of all how do we measure the specifics?  For instance, on apprentices, 

I have had a meeting already with the head of the National Apprenticeship Service to say, “Look, 

we need better data so that we can measure what we are doing and, if we need to, apply pressure 

or resources to hit our target that we know we can and we can measure progress”.  Similarly on 

jobs and employment we have been looking at a lot of the economic data.  How can we distil from 

the data that is available what is London and what is not and what we can have an effect on and 

what we can’t so we can get to a fair measurement of what progress we will make in the future.  

What we are hoping as part of that is that we will publish something before the Games saying what 

we think a job is. 

 

Andrew Dismore( Chair):  We will wait and see and no doubt I will be able to tempt you to come 

back. 

 



 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I will come back and talk to you 

about it, I promise. 

 

Andrew Dismore (Chair):  One of the big issues is skills.  What do you see as the main skill 

shortages that need to be addressed? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  It is kind of linked in with the 

previous answer.  There is the basic answer which is that we just do not have enough people with 

the basic skills now, just the basic reading, writing, maths.  In certain parts of the city and certain 

sections of the city, certain communities, the educational attainment is far too low.  If they are 

going to be economically active then they need to be part of that, part of the generally accepted 

level of education.  That is why the Mayor is having an education inquiry to see what can be done 

to try to raise those standards. 

 

You will be cross with me now because I was having dinner with the Chairs and Chief Executives of 

the Olympic sponsors.  The guy from Coke was there, by the way.  There was a chap there, I think 

he is the Chief Executive of Panasonic, and he said that the trouble is that the United Kingdom has 

decided it wants to be something but it is not educating its workforce to be that thing.  That is 

where we are slightly missing.  I think, for instance, if we want to be experts, a country of global 

significance in science and tech then we need to have more science and tech academies, like the 

one that we are getting in Swiss Cottage. 

 

I think for me where you need to start is around the basics.  We are pretty good now at giving 

young people for the apprentice schemes some of the specific skills they need and that scheme is 

growing and growing.  Over 70,000 young people have been through it now.  We had the Further 

Education colleges in just the other day to talk about what they can do to help us expand the 

scheme and how they could improve the quality of the training and to make sure that businesses 

are getting what they need, so the bare bones of that are there.  For me, as a politician and an 

employer, it is often just the basics that let us down. 

 

John Biggs (AM):  The problem I have with that again, and I appreciate you have not been in the 

job for long, is that you are basically telling us that you are the Mayor’s adviser for anecdotes 

because you are saying, “I met someone at a dinner, they said there weren’t enough skilled 

people”.  If you are going to do this job seriously, and it is a serious job to be done, you need to 

have an evidence base.  I am happy to forgive you today, because you have only been in the job for 

a while, but when you come back the day after the Olympics, or whenever it is you say you are 

going to come back with an idea of what you are going to do, it needs to be, in my view, very 

firmly evidence-based.  There is a lot of evidence out there.  The London Skills and Employment 

Board assembled it.  The advisers sitting either side of you have got quite a lot of information, if 

you were to let them speak, for example.  So there is a lot of information there and you need to 

have an analysis, in my view.  It may be ideologically different but you need some evidence to point 

behind what you are saying.  I do not hear that today, Mr Malthouse. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I did open by saying that I was 

fresh to the job and the officers were educating me out of my prejudices.  I was perhaps in a lighter 

way.   I did go to the Skills and Employment Board meeting, the first one, and I have to confess to 

you it was fairly light on specifics.  Of course we do have a proposal coming through that board to 



 

have a kind of London Skills observatory, which will inform us generally about what some of those 

gaps are and even you, with your in-depth knowledge, may be surprised. 

 

Tony Arbour (AM):  Do not be put off, I quite liked the anecdote.  One learns a great deal from 

those.  Anyway, I am tasked to ask you about the loss of the Mayor’s statutory powers to influence 

skills funding.  How are you going to fill that gap? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  As I say, the main vehicle to do 

with that is the Skills and Employment Board, where we have a mixture of local authority 

representatives, business representatives, us, Jobcentre Plus and various others, to try to formulate 

a strategy.  We have had two meetings now to move towards that.  The second one was useful in 

some aspects, but the Board is still slightly lacking a sense of mission and I will be sitting down with 

the Chairs over the next few months to talk about what that mission looks like. 

 

Tony Arbour (AM):  Why should that be London wide?  You said that you will be working with 

local authorities.  I am sure that the people of Kensington and Chelsea know what they want and 

they would be rather cross if London directed whatever facilities which were going to be provided 

for you, shall we say, to the east of London, which of course is what happens with strategic bodies, 

they decide which is the best place for the jobs, whereas the people who are assisting you, viz the 

boroughs, may think that it is much better that the jobs should be directed to them. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  That is why we have the 

boroughs involved, to get their perspective.  The truth is, Tony, as a London Assembly Member, 

with some pockets of deep poverty, not least North Kensington, I am well aware that we need to 

spread these things London wide. 

 

Jenny Jones (AM):  Did they serve Coke and burgers at your dinner?  I bet they did not. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  They did not.  Oh yes, Diet 

Coke was available. 

 

Jenny Jones (AM):  My apologies, Chair.  I could not resist. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I have to tell you, I almost said 

it this morning.  It always makes me smile when I go into a KFC or whatever and they order a 

bucket and chips or whatever and then a Diet Coke. 

 

Jenny Jones (AM):  The Mayor’s pledge to increase the number of London Living Wage 

employers to 250, which one might argue is a paucity of ambition, but how are you actually going 

to do that, because I think it is 100 at the moment? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes.  I have to say we have 

been pretty successful over the last four years in pushing up the number of employers. 

 

Jenny Jones (AM):  To 100. 

 



 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  We have worked very closely 

with London Citizens.  I have to say one of my first acts on being elected last time was for some 

reason in the melee after the election that I ended up with the London Living Wage.  So I set it.  I 

set the first one of Boris’ [Johnson] term actually. 

 

Jenny Jones (AM):  Can I point out there is a whole team of people here, or used to be, who 

decided what that was? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  No, what happens is GLA 

Economics gives you three levels and you get to pick a level. 

 

Jenny Jones (AM):  Right, did you pick the lowest? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  No, I picked the highest. 

 

Jenny Jones (AM):  Well done. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  We will be working very closely 

with London Citizens, but also generally using the powers that we have and influence that we have 

to try to promote it. 

 

Jenny Jones (AM):  You have missed opportunities, haven’t you?  For example through Olympic 

contracts and so on, you have missed opportunities, and it seems to me that there is not a sort of 

understanding.  Perhaps you will bring it in, an understanding of all parts of this machine here that 

they actually have to implement that. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Undoubtedly we will have 

missed some opportunities - you are probably right, yes.  In the melee that is London business you 

cannot catch everybody.  We have got a pledge through London Organising Committee of the 

Olympic and Paralympic Games (LOCOG).  Everybody who is employed by LOCOG is paid the 

London Living Wage.  I think a lot of the contractors do.  We had a particular victory when Hilton, I 

think, agreed to pay the London Living Wage, as an Olympic sponsor, so there have been some 

victories, Jenny. 

 

Jenny Jones (AM):  You missed it.    That is an opportunity you did miss the first time around. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I understand.  Half empty and 

half full is not a debate I want to have when there are still people who are not being paid properly 

for the work that they do.  So as I say, we will be putting our shoulder behind the promotional 

aspect of it. 

 

Jenny Jones (AM):  Hold on.  Can you guarantee that every time you will procure any services at 

all, you will guarantee that every single person is paid the London Living Wage? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  As I understand it, the London 

Living Wage -- 

 



 

Jenny Jones (AM):  And their subcontractors. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I think as I understand it that is 

a requirement of procurement rules across the GLA family already. 

 

Jenny Jones (AM):  When you booked hotel rooms for the Olympics you did not do that, so 

somewhere there is a fault in the system.  I am just asking.  If you are saying yes that is brilliant. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  I do not think we booked hotel 

rooms. 

 

Jenny Jones (AM):  We can go back and look at that. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  If you have specific instances, 

Jenny, then by all means fire them through, because I am more than happy to go and beat the 

drum. 

 

Joanne McCartney (AM):  I want to turn to high streets.  This Committee is going to be 

launching a more in-depth investigation in the autumn into this, but perhaps I could just ask a 

couple of questions today.  Obviously Government money via the Mayor has come into various 

high street initiatives over the last couple of years and you mentioned one of them in my 

constituency, Tottenham, earlier on.  We have also had the Portas Review and I noticed that the 

Mayor is actually going to be choosing three local high streets over the summer to experiment with 

some different schemes.  Perhaps you could just quickly give us a little update as to where perhaps 

you are looking and what you are seeking to do with that scheme. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes.  I mean, if I don’t give the 

specifics, but you are quite right, the Portas Scheme is around generating activity, as much as 

anything, in a high street, rather than any kind of infrastructure improvement.  It might be minor 

infrastructure, but there is not a lot of money attached to each one.  We are hoping that the lovely 

Mary [Portas] will come to City Hall quite soon and we can sit down and talk to her about what she 

wants to try to achieve.  I don’t know if you want to talk about some of the areas that we looked 

at. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment):  Sure, we 

have gone out to the boroughs generally, requested bids at this stage.  We will have three pilots 

each of £100,000, so not a huge amount of money, but this will build on the work that we did in 

the Outer London Fund round 1, which was about animating and activating the high streets and 

getting some buzz back into them.  As Kit [Malthouse] says, we will be talking to Mary Portas 

about her ideas, looking at the bids that we get and channelling the money to the best idea for 

getting people back spending on the high streets. 

 

Joanne McCartney (AM):  So you are not promoting a one-size-fits-all general economic 

model?- 

 



 

Fiona Fletcher-Smith (Executive Director of Development and Environment):  Not at all.  

No, not at all.  It is very much the Outer London Fund that was about local solutions and ideas to 

the local issues and it has been incredibly successful. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Although, if you ever watch the 

programme, she has some pretty strong views.  

 

Joanne McCartney (AM):  One of the recommendations was to make it easier to change the use 

class of high street shops, but of course there is a reverse in this and many of my constituents, if 

you take my local high street, the application for the sixth betting shop in just over 100 yards really 

had us foaming at the bit.  Do you see that there are issues with that and is that something, 

betting shops, the influx of payday loans, which local traders tell me actually add nothing to the 

high street and in fact detract from it?  Is that something that you have your eye on as well? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes, I am very nervous about 

use class orders becoming easier, not least because there are some other things.  For instance there 

was a proposal to change the use class orders for cinemas so that you could make them into 

nightclubs or casinos.  That would have a big impact on the West End, particularly, which made me 

very alarmed.  We are going to have to think quite carefully about the planning regime and what 

the Government is proposing, particularly as it moves towards a loosening of the planning regime 

because, as you say, the plethora of betting shops, the question whether those mini-supermarket 

chains, the Tescos, etc, actually are detrimental to a high street, or positive to a high street.  We 

want to have a look at that.  I think the ‘chainification’ of a number of our areas, the lack of 

artisanal businesses now, raises some questions about the planning regime.  I think there are all 

sorts of things tied up with planning.  We alter it at our peril. 

 

Joanne McCartney (AM):  OK, thank you.  Is there any other focus that you have in your mind at 

the moment for High Streets that we have not touched upon yet? 

 

Andrew Dismore (Chair):  Like parking. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes, there are two things really.  

I do not know how many of you saw, there was quite a good story about Walthamstow High Street 

to do with the Games?  I know you are all glued to the Daily Mail website!  It was in the Standard 

yesterday as well, I think.  There are some fantastic before and after photographs of what can be 

done with a high street with actually relatively small amount of money.  So as part of some of the 

projects that we have we are looking at a number of high streets to see whether some 

environmental improvements allied to some activity, you know, whether it is markets or farmers’ 

markets, or bringing some animation back to the area will attract people back to the high street 

and away from some of the shopping centres, is one of the areas that we want to look at.   

 

The Mayor did have a pledge in his manifesto to look, particularly on TfL routes, whether we can 

expand the shop and drop approach, because I know from a small crisis in my own constituency 

around parking what kind of effect it can have.  I should just say I am very nervous about parking.  

I learnt over 17 years that it is the ‘third rail’ of local government - you touch it you die.  

Nevertheless, there is a challenge there to be faced.  I will just say on parking it is worth learning 

the lessons of Aberystwyth.  Aberystwyth, as part of their austerity measures fired their only two 



 

parking attendants and it was pretty quickly that the residents realised they were not going to get 

a parking ticket and chaos ensued.  People were parking all over the place, on roundabouts, in 

front of shops, it just became anarchy.  So while we might all be slightly anti-Parking we do need 

some control. 

 

Andrew Dismore (Chair):  One last question to round it off, because you are trying to keep to 

your timetable.  How do you see London’s economy being different in 2016, as a result of what 

you are doing? 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  There are broadly three areas.  

First of all I would like to see a lot more people in employment.  Within that I would like to see a lot 

more young people in employment.  Secondly, I would like London to be recognised around the 

world as a city of global significance in a new area, not just financial services, or design and 

creativity, but science and tech; it would be great to be recognised as a global city in that.  Thirdly, 

it would be nice in 2016 for London to be recognised as going through a period where there is the 

white heat of entrepreneurialism, where people come here, as I did whatever it was, 20-odd years 

ago, to start a business because it is the best place in the world to do it. 

 

Andrew Dismore (Chair):  OK, well thank you very much for your time.    I hope we will have you 

back before too long when some of these ideas have been more crystallised.  You have given us a 

flavour of your vision, as it were, what you want to try to do. 

 

I think as John’s [Biggs] questions were perhaps something to probe, the devil is in the detail. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Yes. 

 

Andrew Dismore (Chair):  Next time you come we would like to have a rather longer session 

where we can get into the meat. 

 

Kit Malthouse (Deputy Mayor for Business and Enterprise):  Absolutely, it would be a 

pleasure.  Thank you. 

 

Andrew Dismore (Chair):  Thank you. 

 

 

 


